
Top 5 Tricks to De-slop Your AI Bot

ENVISION 1,000 KINDERGARTENERS
AI is less like an expert and more like an

enthusiastic, overconfident 5-year-old. It
needs instruction and supervision. 

GIVE IT ONE JOB
For example: scheduling. Nothing else. 

Tight scope improves accuracy, speed, and
trust. It also shortens build time.

USE CLEAN, PLAIN-TEXT DATA
AI performs best with .txt files, bulleted 

lists, and numbered rules. Extra material will
make it confused and slow.

PLAN FOR ONGOING REFINEMENT
AI systems improve through use. Task

subject-matter experts (not developers)
with updating data and rules.

S-P-E-L-L EVERYTHING OUT
AI does not have common sense and will
guess to fill gaps. Be explicit. If it should

never browse online for answers, say so.   
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Executives aren't the only ones dissatisfied with AI – a mere 16% of workers strongly
agree that their company's AI tools are useful. To help alleviate some of this frustration,
we've compiled a list of best practices for building out a custom GPT.
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