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Strategic Consulting Services
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While some organizations are content with IT systems that work smoothly, others need technology
to do some heavier lifting. If risk mitigation is a business imperative, or if IT innovation creates a
competitive advantage, our executive-level consulting services might be of value. 

Learn more about our fractional Chief Security Officer (CSO) and Chief Information Officer (CIO)
services—and what makes them different—below.
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CSO SERVICES

Aligning IT systems and policies
with business goals and managing
organizational change.

Aligning IT systems and policies
with security best practices and
meeting regulatory expectations.

Great for... Great for...
Organizations with strategic plans
to scale or gain efficiencies beyond
what their current systems allow.

Organizations subject to formal
compliance requirements such as
CMMC, HIPAA, FINRA, and FDA.

Sample Outcomes
Vulnerability Scanning
Evidence Mapping
Foundational Security Policies
Compliance Consultation
Business Continuity Planning
Incident Response Testing
Board-Level Reporting

Sample Outcomes
Prioritized Multi-Year Roadmap
AI Adoption & Implementation
IT Maturity Assessment
Network Consolidation
Policy Creation & Enforcement
IT Vendor & Staff Management
Budgeting & Annual Planning

Engagement Engagement
Provided as a fixed monthly retainer
tailored to your desired outcomes.
Discrete projects available.

Provided as an ongoing service
with monthly and quarterly
deliverables. Three tiers available.


